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SUBJECT: MAJOR PROJECT: NATIONAL TRANSMISSION SYSTEM 
REE: (A) LAGOS 6405; (B) STATE 124730 

1. EMBASSY HAS ENCOUNTERED SERIOUS DIFEICULTIES IN OBTAINING IN- 
FORMATION ON NATIONAL TRANSMISSION SYSTEM TENDER. ALTHOUGH WE CAN 
ASSIST IN POSTPONEMENT OF DEADLINES, IT IS VERY DIFFICULT TO GET 
TENDER DOCUMENTS ANALYZED SINCE WE ARE NOT SUPPOSED TO SEE OR 
RECEIVE INFORMATION ON THESE DOCUMENTS. 

2. RE FIRST QUESTION REF (B) WE DISCERN EROM SOURCES AT MINISTRY 

OF COMMUNICATIONS (MOC) THAT SELLER IS NOT CONSIDERED NON-COMPLIANT 
IF HE TAKES EXCEPTION. EXCEPTIONS TAKEN IN FORM OF CONDITIONS OF 
OFFER OR RECOMMENDATIONS WILL BE CONSIDERED. BIDDER DIES, HOWEVER, 
RUN POSSIBLE RISK OF OFFENDING CONSULTANTS, WHO HAVE INPUT IN 
SELECTION PROCESS, BY SUGGESTING ALTERNATE APPROACHES. BIDDER 
ALSO RUNS RISK OF GOING BEYOND CONTRACT PARAMETERS. 

3. RE SECOND QUESTION, THE SELLER SHOULD ADDRESS EACH ARTICLE, 

EVEN IF HE DOES COMPLY WITH THEM. 

4. RE GENERAL CONDITIONS (SPECIFIC), THE SELLER IS RESPONSIBLE 

FOR EQUIPMENT HE SUPPLIES IRRESPECTIVE OF THE SOURCE. AS GENERAL 
RULE-OF-THUMB, PROFITS ARE NOT REVEALED IN TENDER DOCUMENTS. 
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5. RE LIQUIDATION DAMAGES, LEADING MOC OFFICIAL SUGGESTS 

25 PERCENT BID AND 10 PERCENT PEREORMANCE BOND, BUT MINISTRY 
WOULD NOT MAKE OEFICIAL STATEMENT. 

6. AS FOR PATENT INERINGEMENT, BUYER IS WILLING TO ACCEPT IN- 
DEMNIFICATION FOR PATENT INERINGEMENT IN THE U.S. OR ELSEWHERE. 
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MINISTRY SPOKESMEN, HOWEVER, REFRAINED FROM EXPRESSING OFEICIAL 
VIEW. 

7. MINISTRY UNABLE SPECIFEICALLY ANSWER THE LAST QUESTION AS TO 
WHAT IS LIBERAL AND NORMAL IN PAYMENT TERMS. OFFICIALS SUGGESTED 
THAT BIDDER USE OWN DISCRETION. 

EASUM 
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